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What is Vision 2030?

Vision 2030 is Regis Catholic Schools’ five-year vision and strategic plan. Its goal is to renew the Regis
organization by further developing, retaining, and recruiting the top staff to deliver the Chippewa
Valley's best education with a deeply Catholic identity to families in the Eau Claire region.

Where did this initiative come from and why now?

Despite a long tradition of serving Eau Claire students and families with distinction, over the past
several years, Regis has experienced a trend of high leadership turnover and flat enrollment. Among
some community members, there was a growing sense that change was needed. In the fall of 2024,
some members of the Regis community, including Dean Fr. James Kurzynski, along with members
of the Regis Catholic Schools Foundation, believed that the time had come to undergo a full
strategic planning process to reverse these trends and put Regis back on the path toward long-term
institutional stability and flourishing.

How is Vision 2030 funded?
The Regis Catholic Schools Foundation is providing 100% of the financial resources required to make

our Vision 2030 effort possible. We express our deepest gratitude to the Regis Catholic Schools
Foundation and its donors for making this possible. No tuition funds are being used.

What is Arcadia Education, and how is the organization assisting these efforts?

Arcadia Education is a consulting group that has assisted schools across the nation, including
several Catholic school systems and parish institutions, in creating and implementing strategic
plans like Vision 2030. They bring expertise in leadership, financial, operational, and academic
systems, and have worked with Regis on leadership structures, a vision and plan for academic
excellence, and resource allocation planning.

What is the Regis Catholic Schools Foundation’s role as it relates to Vision 2030?

In addition to funding the initiative, two Foundation board members serve on the Vision 2030
Steering Committee, alongside the Regis Catholic Schools Dean, its President, and leadership team
members representing academics, finance, development, and communications. This group is
responsible for driving the faithful and effective implementation of Vision 2030.



What are the main goals of Vision 2030?

Over the next five years, Regis will make strategic investments to strengthen teaching, support each
individual student, attract and retain outstanding educators, grow enrollment, and prepare students
for lives of purpose after graduation.

Our areas of focus are:

1. Delivering Masterful Teaching and Personalized Learning
2. Recruiting and Retaining Highly Qualified Educators and Staff
3. Strengthening Student Retention & Enrollment Demand

4. Providing Robust College/Career Counseling and Alumni Networking

What is being done to support our leaders and teachers to drive retention and professional
development?

Over the course of the 2025-26 school year, leaders have received coaching and systematic
training in a professional development model premised on continual observation, feedback, and
instructional coaching. Starting in the fall of 2026, teachers will experience a marked increase in
collaborative development and coaching support. While Regis has a faculty of excellent teachers, it
has lacked these consistent systems to support all staff across all schools.

How is progress toward enrollment growth, curriculum excellence, and long-term sustainability
being measured?

Regis is tracking a variety of metrics, in addition to enrollment growth and income that can be
applied to educator salaries. Student outcomes, including college and career placement, scholarship
earnings, performance on key assessments, and retention rates, will be tracked. We will look for
growth in the effectiveness of our leadership and classroom teachers within the new academic
framework, as well as student and family surveys. We will also regularly measure family satisfaction
and pastoral perceptions of the Regis system, with the goal of knowing and responding to
community concerns.

Is there a plan for more regular, transparent communication about work being done toward
meeting the five-year plan?

We know that our community members highly value transparency and communication about what
is happening in schools and in Vision 2030 initiatives. We plan to report regularly on the metrics
above to stakeholders, including families, staff, and supporters.

What successes did you have in your first year? (2025-26 School Year)

- Hiring of Chief Learning Officer (CLO)
This position will ensure that all Regis schools are unified in pursuit of academic
excellence with a deeply Catholic identity, and will support the professional development,
coaching, and evaluation processes that underpin a staff culture of mutual support and
continual improvement.



- Staff Bonuses
To support the goal of increased compensation, reward its great educators, and be
competitive in hiring the best teachers, a performance-based bonus system was offered
in 2025-26, and will be continued for the 2026-27 school year.

- Academic Excellence Working Group
This group has crafted a renewed vision for Academic Excellence, with the approval of the
Diocese and Deanery, and built a framework for academic coaching and development to
support its implementation across the Regis system.

- Child Development Center Plan
An action plan has been developed for the child development centers in pursuit of staffing
stability and quality, and to position Regis and Genesis Child Development Centers to
create space to offer the highest quality care to as many Eau Claire families as possible.

- Enroliment Benchmarks Met
Enrollment goals across the system were successfully achieved, reflecting strong family
confidence in our schools and continued momentum for future growth.

- Strong Staff Retention
High staff retention rates demonstrate a positive workplace culture, dedicated educators,
and a strong commitment to our mission and students.

- Focus on Leadership Alignment
Intentional efforts have been made to strengthen collaboration and alignment among
school and system leadership to support unified goals, clear communication, and long-
term success.

How wiill this process help support our system’s Catholic identity?

Regis has sought the input of its Dean, pastors, and other Catholic institutions in crafting a vision
for Catholic identity in schools. Principals and teachers will begin the 2026-27 school year by
ensuring that in classrooms, lesson plans, and school programs, Catholic identity and the pursuit of
discipleship to Jesus are not something added onto existing material but form the heart and soul of
every student’s education at Regis schools.
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