
 
 

Regis Catholic Schools 
Education Commission Meeting 
Thursday, February 12, 2026 
St. Olaf Parish Hall: 4-5:30 
 

I.​ Call to Order 
A.​ Paul Pedersen, Linda Schultz, Fr. Greg, Angie Stombaugh, Hannah Miller, 

Meghan Kulig, Carin Pardun, Kayla Bahnub, Carisa Smiskey, Nicole 
Berschback, Emily Brissette, Fr. Levi, Anne Henriksen, Michael Brahmer, 
Fr. Klos, Zane Cullinan 

II.​ Opening Prayer: Carisa Smiskey 
III.​ Approval of January Meeting Minutes 
IV.​ New Business 

A.​ Enrollment Season Open 
1.​ Going well-See enrollment report for specifics on numbers. 
2.​ WPCP-We have had a good turn out for our first week of open 

enrollment for that. 
B.​ Accreditation Updates 

1.​ March 2nd-4th 
2.​ Dinner: March 2nd at 5:45, all commission members are invited. 
3.​ Interviews: Commission members may need to participate in an 

interview.  
C.​ Central Office Efficiencies  

1.​ Central Office looking to take over billing, tuition, and enrollment to 
aid the child development centers to improve efficiency and the 
system as a whole. 

D.​ Student Information System (SIS) 2027-2028 
1.​ Our current system is Skyward for SIS-we are currently considering 

a shift to a new Skyward program Qmlativ, in addition to 
consideration of other programs. 

2.​ The transition is 2 years away and we are currently in the research 
phase. 



3.​ Staff inservice will occur as we make the transition. 
E.​ Regis v 5th Grade Basketball 

1.​ System wide event with all students from Regis to watch the Regis 
varsity basketball players play the fifth grade students. 

a)​ This was the first time at the gym for this tradition. 
2.​ Positive feedback from students and staff with notes for 

improvement for future events. 
F.​ Faith Night - Express 

1.​ Sunday, May 31st with Eau Claire Express-Faith Night. 
2.​ How do we make tickets for students and families able to attend for 

free (through registration)? 
a)​ A donation is covering 630 tickets for families who are 

interested in attending. 
b)​ Regis Sponsor $1000  

(1)​Table with swag at entrance 
(2)​100 Loaded Tickets-seat, hotdog, and soda 
(3)​We will have a registration link for families above 100 

people. 
(4)​It will be advertised in April. 

V.​ Old Business 
A.​ NCEA 2026 

1.​ April 7-8 for all Regis contracted staff-registration and transportation 
provided (using Title II funding). 

2.​ It is a great PD opportunity for our staff. 
B.​ Staff Increases Update 

1.​ Projected 7% tuition rate increase would allow for teacher wages to 
go up 3%. 

2.​ This was brought to Finance Committee 
3.​ The 7% increase in tuition would generate $270,000. 
4.​ Teacher wages increased 3% and would cost $161,000 (without 

steps, lanes, hourly, payroll taxes, benefits). 
5.​ The finance committee encouraged exploration by 4% which would 

cost $187,000 (still without the extra expenses listed in #4). 
6.​ Base pay for Regis is 67% of the public schools base pay rate. 

C.​ Chief Learning Officer (CLO) Update 
1.​ This position is actively posted and we have 3 final applicants with 

Arcadia. 
2.​ In person interviews will take place at the end of this month for 

these individuals. One of these candidates will likely be chosen for 
CLO. 



3.​ CLO could become the interim president or interim principal as the 
principal search continues to be ongoing.  

D.​ Arcadia Updates 
1.​ Working with Arcadia and building administrators on an evaluating 

tool with practice. 
2.​ Arcadia is in town on 2/20 to work with our building administrators.  
3.​ Appreciation for transparency for the survey letters was stated. 

a)​ There was an for more transparency with an honest Arcadia 
update for parents in a similar letter. Paul plans to 
communicate with Arcadia about a plan to be more 
transparent with families. 

b)​ There are a lot of questions regarding the specifics of what 
Arcadia is doing, where the money is going, etc. 

c)​ 1 donor is footing the bill for Arcadia’s services-not Regis. 
VI.​ Central Office 

A.​ Communications 
 Monthly RCS Communications Report (Meghan Kulig)

B.​ Human Resources  HR/Safe Environment Report (02/2026)
C.​ Tuition and Enrollment 

  RCS Enrollment/ Accreditation Report February 2026
D.​ Controller 

1.​ 2026-2027 budgets are next on the agenda with building 
administrators. 

2.​ Carin was acknowledged for her expertise and efficient systems. 
E.​ Technology 

1.​ Hardware replacements 
2.​ STREAM Lab-progress has made towards completion with a 

donor’s hope to improve the Regis campus along with updates in 
the auditorium and fire bells. The lab is a very modular space and 
not completely finished but is usable while in progress. 

a)​ Updates: ceiling, furniture, desks, computer stations, etc. 
3.​ GoGuardian Parent has been rolled out. 

F.​ Request made to go over the survey result letters at a future commission 
meeting. 

VII.​ School Reports 
A.​ Regis MS/HS  Commission February 2026 RHS/RMS
B.​ St. James  SJ February 2026 Report .docx
C.​ St. Mary’s  February 2026.docx
D.​ Immaculate Conception  February Report: IC

VIII. ​ Subcommittee 

https://docs.google.com/document/d/1EV11DLGbVBJK_0-u_cS39uoO_2r2D3wjy12MFrJ7ONE/edit?usp=sharing
https://docs.google.com/document/d/1Ab4SjvJsijSpj_pmKNlQ9BjFT9WoxSMA6LL7d-gLplY/edit?tab=t.0
https://docs.google.com/document/d/1Ye2siIeZyW8C9OEfmw0I_Yt9qYu-7fyRO3iDpWg_P4E/edit?usp=sharing
https://docs.google.com/document/d/1inyE1zR9Ja4MwlCs1iay2DG0OYw7QFM_Yw1orCbmZ6E/edit?tab=t.0
https://docs.google.com/document/d/1x6K9yabZD00goMpzfVwOrBZCovUZ_oqt/edit?usp=sharing&ouid=115602198566107566680&rtpof=true&sd=true
https://docs.google.com/document/d/1SaxaL_RCMyhGzA0sf5qerZBj6rI8z1Yw/edit?usp=sharing&ouid=110049913489908779462&rtpof=true&sd=true
https://docs.google.com/document/d/1sqlraH-Y_DDCjiCSd81kzy_yak0FTxfEDEy6CMYKJW4/edit?usp=sharing


A.​ Teaching and Learning 
a.​ The meeting is on February 19th. 
b.​ Katie Schroeder presented quite a few items including requiring 

seniors to be present for 4 periods of a day. 
IX.     Closing Prayer - Paul Pedersen 


