
 
 

Regis Catholic Schools 
Education Commission Meeting Minutes 

Thursday, November 15, 2018 
Regis Room 107, 5:00 p.m. 

 
Present: 

 Becky Alexander  Jackie Lutz   Rev. Dan Sedlacek 
 Renee Cassidy   Christi Machler   Carisa Smiskey 
 Mark Gobler   Paul Pedersen   Reid Sollberger 
 Rev. Tom Krieg   Very Rev. Derek Sakowski Bill Spangler 
 Meghan Kulig   Tanya Schmitz   Rev. Francis Thadathil 
  
        
 Absent: 
 Rachel Brogelman  Rev. Brian Jazdzewski  Rev. Dan Oudenhoven 
 Gayle Flaig   Rev. James Kurzynski  Linda Schultz 
 Brian Hoeschen   Linda Marx   Bill Uelmen 
 Kelly Hughes   Kelly K. Mechelke 
  

Minutes: Tanya Schmitz 
 
I. Opening  
 Call to Order: Reid Sollberger 5:00 p.m. 

  Opening Prayer: Rev. Dan Sedlacek 
Acceptance of September Minutes: Accepted with the following changes and additions: 
 Part II, section a, item: 
  ii.  to read: The Deanery PCCW paid for the Edge program which is used for the  
   middle school youth group 
  iv.  to read: St. Mary’s booklet which explains the Mass may be used for Regis  
   Masses 
  vi.  add: All high school students will read Immaculee’s book, Left to Tell, in   
   preparation for the talk 
  viii. to read: To better reflect our Catholic Identity, the committee, using funds  
   raised by the Faith Council and donated by the Catholic Order of Foresters, is  
   working on a project to dedicate each classroom to a saint; a plaque of each  
   saint will be hung outside each classroom and the students will learn about that  
   saint and ask for intercessory prayer 
  ix. to read: Year one of the rewriting of the religion curriculum is almost done; Paul 
   Pedersen has been part of this project 

 
 II. Standing Committees 
  a. Catholic Identity and Mission Integration presented by Becky Alexander 
   i. St. Mary’s classrooms are being named after saints with medals 
   ii. $3K of $5K needed for Immaculee Ilibagiza speaking event has been donated by parents  
    with consideration for grades 7 and 8 students to join RHS student for this event as well  
    as MACS students 
   iii. Crosswoods is selling thus no Adventure Camp this summer 
   iv. Dance at pep rally inappropriate, with a request that music at sporting events,   
    practices, during warms ups, etc should be more appropriate 
 
 



 
 

  b. Teaching and Learning presented on behalf of Kelly K. Mechelke/Linda Schultz by Mark Gobler 
   i. Incoming freshmen will be assigned an advisor for their four year high school career 
   ii. Guidelines for Avenue to Pass 
   iii. Guidelines for physician-diagnosed mental health issues similar to concussion protocols 
   iv. STEAM will have the same design for the upcoming summer as last summer 
   v. Policy will be implemented for Odysseyware Course Completion 
   vi. Writing assessment for Grades 2-8 is being researched 
   vii. Wisconsin Forward assessment in place of IOWA Testing  
   viii. ACT State average was 20.5, Regis average was 24.7 with the most gains in math and  
    science 
   ix. Next meeting is February 5 
  c. School Life: no report 
 
 III.  Central Office Reports 
  a. Communication Report presented by Meghan Kulig 
   i. Rambler Report including the Annual Report will be published beginning of December 
   ii. Diocesan video shoot wrapping up with plans for video vignettes to come later on  
    subject areas such as Spanish, preschool, CDCs, elementary, etc 
  b. Auction Report presented by Meghan Kulig 
   i. Bill Spangler and Jeff Kassing signed on as chairs once again for next year at the Florian  
    Gardens 
   ii. $92K raised along with approx. $40K for Fund-A-Need with each building getting approx. 
    $6700 
  c. Scrip Hours during Christmas Break presented by Mark Gobler 
   i. Will be open as usual the week before Christmas Break 
   ii. During Christmas Break, the Scrip Office will be open on December 27 
   iii. Will reopen on January 2 
 
 IV. Valedictorian Policy presented by Paul Pedersen 
  a. Multiple valedictorians to be eliminated effective Class of 2022 
  b. It is highlighted that the June 2018 Education Commission Meeting minutes show Class of 2023 
  c. Discussion ensued regarding whether a communication should go out to families clarifying the  
   class in which this is effective 
  d. Mark Gobler, Paul Pedersen, Meghan Kulig, and Reid Sollberger will meet to consider publishing  
   something on behalf of Regis and the Commission 

 
V. Old Business  
 a. Strategic Plan 19/20 presented by Mark Gobler 
  i. Drafting an appeal for stakeholders to join strategic planning committee 
  ii. Meetings on January 19 and February 16 
  iii. Tentatively scheduled to have strategic plan ready for March Education Commission  
   Meeting agenda 
 b. DOJ Safety/Mental Health Parent Night presented by Paul Pedersen 
  i. Paul Pedersen addressed the topics of Act 143 and mandatory reporting 
  ii. Mark Gobler shared the details of the grant funding 
  iii. Pam Foegen addressed mental health training 
 c. Accreditation by Renee Cassidy 
  HANDOUT: WRISA Standard Goals and Improvement Plans 
  i. Accreditation team met October 23 and will meet again in February 
 d. Dress Code presented by Mark Gobler 
  i. A new dress code will be formulated after strategic plan is complete 



 
 

   
 
 
 
VI. New Business 
 a. Kindergarten Parent/Teacher Conferences presented by Mary Donnellan and Holly Chilson 
  i. The most experienced team is Kindergarten 
  ii. With this experience, comes the knowledge that earlier conferences would be   
   advantageous to understand the family dynamic, reassure parents, determine the need  
   for interventions such as speech, and respond to the accelerated demands in   
   emotional, academic, and behavioral aspects 
  iii. The kindergarten team is requesting end of September conferences with an emphasis  
   on goal-setting instead of grade-based conferences 
  iv. Carisa Smiskey added that the feedback from all elementary level PLCs has been one of  
   support for earlier conferences for all elementary grades; Mark Gobler asks that   
   principals confirm with their elementary teachers their desire for this change and get  
   back to him with feedback; elementary conferences may go to September dependent on 
   his feedback effective for the 19/20 school year 
 b. NCEA National Convention April 2019 presented by Mark Gobler 
  i. RCS Foundation is sponsoring some of the expenses associated with attendance to this  
   convention by teaching staff 
  ii. Anita Wahl, Hispanic Outreach Coordinator, will attend along with teachers from each  
   building 
 c. ACT Scores presented by Mark Gobler 
  i. ACT scores addressed previously 
 d. Impact of Recent Statewide Elections presented by Mark Gobler 
  i. School Choice does not foresee any changes with the exception of adjusting income  
   levels and entry points 
  ii. RCS will invite legislators for a visit to build rapport 
 
VII. School Reports (attached) 
 a. St. James highlighted the piloting of a new Resource Room with Odysseyware and Chromebooks 
 b. Immaculate Conception highlighted the standing room only Veterans Mass 
 c. St. Mary’s asked for prayers for the family of a kindergartener whose father passed away 
 
Closing Prayer by Very Rev. Derek Sakowski 
Adjournment  
Next Meeting: January 17, 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 



 
 

 



 
 

 



 
 

 


