
Regis Catholic Schools 
Education Commission Meeting Minutes 

Thursday, April 19, 2018 
Regis Room 107, 5:00pm 

 
Present: 

 Becky Alexander  Jackie Lutz   Very Rev. Derek Sakowski 
 Renee Cassidy   Linda Marx   Tanya Schmitz 
 Mark Gobler   Kelly K. Mechelke  Reid Sollberger 
 Brian Hoeschen   Rev. Don Meuret  Bill Spangler 
 Rev. Tom Krieg   Paul Pedersen 
        
 Absent: 
 Rachel Brogelman  Meghan Kulig   Rev. George Thayilkuzhithottu 
 Gayle Flaig   Rev. Dan Oudenhoven  Rev. Dan Thelen 
 Rev. Paul Hoffman  Linda Schultz   Rebekah Thurner 
 Kelly Hughes   Carisa Smiskey   Bill Uelmen 
 Griffin Johnson    

 
Minutes: Tanya Schmitz 
 
I. Opening  
 Call to Order: Reid Sollberger 5:00 p.m. 

  Opening Prayer: Very Rev. Derek Sakowski 
Acceptance of February Minutes: Accepted 

 
 II. Standing Committees 

 a.  Teaching and Learning: next meeting May 22 
 b. Student Life: has not met 
 c. Catholic Identity and Mission Integration presented by Becky Alexander 
  i. Bishop Medal Winners on plaque, display case by chapel 
  ii. Reviewed how library materials are chosen, Anne Hoffman has a great policy 
  iii. Holy water bowls are rusting; Regis Art Teacher, Stephanie Schick, having students make 
   new ones 
  iv. Campus Faith Leadership to consist of small group of 8-10 students 
  v. Ann Lankford: binders, grade level memorization 
  vi. May Crowning on May 4 
  vii. Theology Department met 
 
III. Accreditation Update presented by Renee Cassidy 
 HANDOUTS: Survey Percentages, Survey-Parent, Survey-Students 9-12, Survey-Staff 
 a. On the Survey-Parent Renee Cassidy highlighted the need to provide more information in  
  regards to finances adding the idea to take snippets from the annual report to publish in other  
  ways from time to time, for example, Meghan Kulig’s Weekly Newsletter 
 b. Very Rev. Derek Sakowski recommended publicizing what it costs to educate a child, what  
  percentage of expenses is teacher salaries, etc.  
 c. On the Survey-Staff Renee Cassidy commented that the financial status is not well known similar 
  to the Survey-Parent 
 d. Renee Cassidy thought the results of the Survey-Students were excellent 
 e. Bill Spangler commented on the need to address the negative remarks to which Kelly K.   
  Mechelke replied that Leadership has been excellent at aiming for continuous improvement and 
  Paul Pedersen added that locating those pockets of discontented students is important 



 f. Bill Spangler complimented Regis for bringing in the Regis Community Theatre, etc. to provide  
  more variety of opportunities for students to find their niche 
 g. Brian Hoeschen asked what the plans are with the survey going forward to which Mark Gobler  
  responded Leadership will address the concerns and Kelly K. Mechelke added that the last  
  survey netted some Curriculum changes and this survey, too, will produce needs for additional  
  change 
 
IV. Communication Report/NCEA Report presented by Mark Gobler on behalf of Meghan Kulig 
 a. Latest Rambler Report received much positive feedback 
 b. Paul Pedersen attended the NCEA Convention, breakout groups on school safety with vendors  
  for security hardware, cameras, etc. and Hispanic outreach 
 c. Kristin Betlej attended the NCEA Convention, emphasis on Campus Ministry 
 d. Rachel Brogelman attended the NCEA Convention, emphasis on Enrollment 
 e. Meghan Kulig attended the NCEA Convention, emphasis on Marketing 
 f. Convention next year will be in Chicago, including sessions for governing bodies, funded via Title 
  II Funds, next Leadership meeting will discuss who will go from RCS 
 

 V. Old Business 
  a. Enrollment Update presented by Mark Gobler 
   HANDOUT: Enrollment Data 
   i. Principals to call those who have yet to reenroll soon 
  b. Diocesan All School Mass presented by Mark Gobler 
   i. Canceled for security reasons 
  c. Hispanic Outreach Coordinator presented by Mark Gobler 
   i. Lynne Larabee to Elementary Spanish only 
   ii. Trent Christopherson to Spanish I and II  
   iii. Looking for Spanish III, IV, V Teacher Blended Position with Hispanic Outreach   
    Coordinator, posted in Milwaukee and Twin Cities Metro 
   iv. Spanish is an area of teacher shortage therefore, DPI regulations allow for   
    nontraditional pathways to licensure 
   v. Reid Sollberger inquired if Choice funds went away under Governorship would Hispanic  
    interest decline to which Mark Gobler responded that he does not see Choice going  
    away, just deterred expansion 
  d. Regis Fund Update presented by Mark Gobler on behalf of Bill Uelmen 
   i. Significant contributions to the fund 
  e. 2018-19 Tuition Assistance/Two Eagles presented by Mark Gobler 
   i. St. Benedict Tuition Assistance available and Two Eagles Foundation reached out to  
    Mark Gobler for needs, he submitted monetary request unique to each eligible school  
    consisting of Immaculate Conception, St. James, St. Mary’s, and Regis Middle School 
  f. Track and Field Update presented by Mark Gobler 
   i. Waiting on the weather at this time 
   ii. Alternate plans are in place for Walk for Virtues and Sports Day 
  
 VI. New Business 
  a. Immaculate Conception Fire Update presented by Renee Cassidy 
   i. Minor fire, insurance adjusted, Servicemaster provided cleanup, ceiling now open, new  
    ceiling in the summer, fire was determined to be from the lightbulb, not the wiring, now 
    lightbulbs are being temperature tested 
   ii. Initial publication went to spam to which Becky Alexander inquired about the Crisis Go  
    App to which Paul Pedersen responded this will be in place for the next school year,  
    Leadership is currently testing it, Paul Pedersen and John Cook will introduce at Staff  
    Meetings at each building to begin and follow up with Staff Development during in- 
    service in the fall 



   iii. ECFD complemented the staff response to the fire 
  b. Budget 2018-19 presented by Mark Gobler 
   i. Boiler expense, Track and Field upfront expenses, Depreciation not yet applied will show 
    a loss due to these transactions 
  c. Lay Employee Retirement Situation presented by Mark Gobler 
   i. Retirement affects two groups differently 
    1. Group 1 consists of those who retired before 2007: the result for them isn’t  
     certain at this time and will depend on a comprehensive review before a final  
     decision is made 
    2. Group 2 consists of those who were employed before 2007 and continue to be  
     employed: the result for them is they were rolled into a 403(b) 
   ii. Budgetary impact is that Regis funded the account at 50K, this was then reallocated  
    when the Lay Employee Retirement was announced as being terminated, now this 50K  
    has to be put back into the budget until it is known what the decision regarding the Lay  
    Employee Retirement will be 
  d. Possibly Adding a Day to 2017-18 Academic Year presented by Mark Gobler 
   i. Four instructional hours are needed for Grades 7-12 per DPI regulations 
   ii. Mark Gobler will contact DPI to see if they will grant a waiver 
   iii. In the meantime, Paul Pedersen will shift finals to accommodate  
   iv. Pivot day will be built into future academic calendars 
  e. School Security SJ and SRO presented by Paul Pedersen 
   i. State grant available for school safety and security updates 
   ii. Paul Pedersen is researching the SRO possibilities but expects this to be a long processs 
  f. Bishop’s Visit  
   i. Bishop to visit for the 150th Anniversary of the Diocese 
   ii. Tom Reichenbacher recommended having schools getting involved with the Bishop’s  
    visit, Very Rev. Derek Sakowski will work on a potential Sunday, August 26 early   
    afternoon gathering 
   iii. STEAM Summer School presented by Kelly K. Mechelke 
    1. John Cook and Kelly K. Mechelke will meet April 30 to finalize 
    2. More detailed report in May 
    3. Will be held on the Regis Campus 
    4. State funds are available for STEAM Summer School but RCS would like to use  
     this year to gauge interest and gain data to be able to request appropriate  
     funding for this in future years 
  
 VII. Staff Reports via E-mail 
 
 Additional Items: 
 *Due to the weather, Spring sports have been delayed.  Considering extraordinary circumstances, Very Rev. Derek Sakowski 
 believes this moment allows flexibility to these athletes by allowing a double header at Mauston on this coming Sunday, 
 wanted feedback from the group.  Group overwhelming supported this considering the circumstances.  
 

 *Mark Gobler added that Jackie Lutz will be taking St. James Interim Principal position while Kelly K. Mechelke takes a 
 partial sabbatical from this role to focus on her doctoral dissertation.  Kelly K. Mechelke will continue in her role as RCS 
 Curriculum Coordinator. 
 

 *Erika Galewski, Third Grade Teacher at St. Mary’s, is the Kohl Fellowship Recipient Private School Winner.  With this 
 honor, comes 6K for her and 6K for St. Mary’s.  
 

 *Compliments to Rev. George Thayilkuzhithottu and Rev. Tom Krieg as celebrants of Vinnie Lee’s funeral and it is asked that 
 the family of Vinnie continue to be in the prayers of those in the Regis community. 
 

Closing Prayer by Rev. Tom Krieg 
Adjournment at 6:33 p.m. 
 



 
 



 
 



 
 



 


